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Muc tieu chwong
e Lam rd khai niém vé quan tri tai chinh va cac moi quan h¢ tai chinh;
* Phan bi€t gilta muc ti€u cua cong ty va muc tiéu ta1 chinh cua cong ty
va cach su dung tai chinh 1am cong cu dé xac dinh muc tiéu trong tung
thoi ky;
«  Phan biét giira tai chinh va ké toan;
+  Nam dugc ndi dung, co cau to chirc cong tac tai chinh trong cong ty;
* Vai tro cua cac cong cu tai chinh thi truong;

e Hiéu dugc cac uu va nhuge diém cua cac loai hinh cong ty; tac dong
cua luat thu€ thu nhap cong ty va thué thu nhap ca nhan dén tai chinh
cong ty;



NoOi dung

Mot s6 van dé chung vé QTTC cong ty

Chirc nang, vai tro cua QTTC cong ty

NoOi dung va nhiém vu cua QTTC cong ty

Cac yéu to anh hwéng dén QTTC cong ty



MOT SO
VAN PE
CHUNG




1.1 Khai niém:

Tai chinh doanh
nghiéep la gi?

Quan tri Tai chinh Doanh nghiép
la g1?



1.1.1 Tai chinh Doanh nghiéop la gi?

*Tdi chinh, 13 tong thé cac moi quan hé kinh té lién quan dén
qua trinh phan phoi két qua kinh doanh duéi hinh thirc bang tién,
thong qua viéc tao 1ap va st dung cac quy nham dap tng yéu
cau bu dap chi tiéu va dau tu phat trién ctia cac chu thé kinh té.

*Tai chinh DN, la sy van dong cua von tién té trong qua trinh
san xuat kinh doanh cua DN, thong qua viéc dua ra cac quyét
dinh tao 1ap va st dung cac quy tién t¢, dé xur Iy moi quan h¢ tai
chinh v&1 cac chu thé tham gia nham giai quyét 3 van dé co
ban:

- Chi tién, cho co héi dau tu nao?

- Thu tién, ding ngudn tai trg nao?

- Cén dbi thu chi, quan tri von, chinh sach phan phdi nhu thé nao?



1.1.2 Quan tri Tai chinh DN la gi?

* La hoat ddng quan 1y (management), phan tich (analysis), danh
gia (evaluation), qua d6 dua ra cac quyét dinh lién quan dén
cac yéu cau to chtrc tim kiém cac nguon tai trg cho dau tu, mua
sam va phan bo cac nguodn luc (allocation of resources) nham
dam bao cho cac nguén von ctia DN duoc st dung hiru hiéu,
dat duoc cac muc tiéu di deé ra.

« La cong cu quan trong dé duy tri, khai thac triét dé cac ngudn
luc hién co (existing resources), nang cao hi¢u qua st dung tai
san, thong qua to chitc hé thong phan tich, kiém soat ngan sach
mot cach khoa hoc, cho phép tinh toan dung cac phi ton, X4c
dinh dia chi dau tu c6 lgi va tao dicu kién tim ki€ém khai thac
cac nguon von it ton kém nhat.



1.2 Méi quan hé tai chinh ciia DN:

Cac quan hé tai chinh
phat sinh trong noi bo

Ngan sach (internally financial
relations)
(budget)
Cac thi treong khac

(other markets)

Thi truong tién té
(money market)



oA , , Muc tiéu sinh loi (Profitability):
1.3 Ml.lc tieu cua quan Cac quyét dinh dua ra ciia quan tri tai

tri tai Chinh DN: chinh cong typhai duy tri va gia tang lo1

nhuén kiém duoc, béng cach dam bao thoi
n tri

gia ctia nhitng dong tién phat sinh

(generated cash flow) trong qua trinh dau

tu, huy dong va kinh doanh theo thoi gian.
Tai chin

Muc tiéu thanh khoan (liquidity):

Céac quyét dinh dwa ra cua quan tri tai
chinh cong ty phai dam bao lu6én c6 du kha
ning dé dap tmg duoc nhu cau chi tiéu.

Muc tiéu tong hoa lgi ich (harmonic benefits):

Cac quyét dinh dua ra ctia quan trj tai chinh cong ty phai
dam bao dugc quyén loi tai chinh gitta co dong voi nha
quan tri va nhan vién, gitta lg1 ich cua cong ty voi trach
nhiém d6i v6i x4 hoi, nghia vu doi vdi ngudi tiéu dung va
d6i v6i moi trudng,...



CHUC NANG
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2.1 Chiwre nang

2.1.1. Chirc niing dau tu
Q (Investment)

2.1.2. Chirc niing nguon
von (capital obilization)

2.1.3. Chirc nang phan
phoi (distribution)




2.2 Vai tro
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2.2 Vai tro
2.2.2 Vai tro cua Giam doc tai chinh
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TONG GIAM bOC

|

Giam débc tai chinh

¥
¥ 4
Giam dbc von Ké todn trudng
(Treasurer) (chief accountant)

W o ¥ ¥ 4
B6 phéan quan Bo phén quan BG phan quan B0 phén quan

tri tin dung tri tién mt ly thué 1y TS cb dinh
B6 phén dau tw B6 phan lap ké B6 phén ké Bo phan quan ly

von dai han hoach tai chinh todn tai chinh hé thong dir liéu



NOI DUNG -
NHIEM VU




3.1 NOi dung co ban cua quan tri tai chinh

- Quan tri tién mat (cash), - Hoach dinh dau tu von - CAu tric von nhu thé nao
chirng khoan ngan han (short- (capital investment); dé toi wu (capital structure);
term securities), cac khoan

phai thu (receivable) va hang

ton kho (inventory);

- Quyét dinh muc d6 thanh - Panh gia rui ro (risk - St dung no (debt) hay von
khoan hop ly (liquidity extent); assessment) va xac dinh chu s& hiru (equity capital);
gia tr1 cong ty (valuation
of the company).

- Quan tri von luan chuyén - Ta1 trg dai han (long-term
(current capital). financing) hay thué tai chinh
(financial lease);

- Tai tro ngan han (short-
term fmancmg) vay (loans)
hay chiém dung vén

- Luva chon nguﬁn tai tro
(funds) dai hay ngan han.



3.2 Nhiém vu cua quan tri tai chinh

(" 1. Téi thidu héa
chi phi huy dong
cac nguon tai
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4. Phan tich va xu ly
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thwong xuyén cac
thong tin tai chinh
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YEU TO ANH
HUONG




Thoéng tin phuc vu quyét
dinh tai chinh (Information)




Cau hoi chuong 1:

1. Hay tim hiéu nhiém vu cta Giam
doc tai chinh trong cong ty?

2. Trinh bay cac loa1 hinh doanh
nghi€p cua Viet Nam hién nay.
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