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MUC TIEU CHUONG:

Muc dich cudi cung cla hoat ddng san xuat kinh doanh 1a
tao ra tiéu thuc dwoc san pham minh tao ra va cé lai.

Do dé, chwong nay sé cung cap kién thic lién quan dén:

> Cac yéu td cau thanh nén doanh thu va lgi nhuan cda
doanh nghiép;

> Céac phwong phap 1ap ké hoach doanh thu;
» Phwong phap xac dinh Igi nhuan;

» Céc chinh sach phan phdi Igi nhuan ctia doanh nghiép.



Muc luc

[ 2. LOI NHUAN J

[ 3. CHINH SACH PHAN CHIA LO1 NHUAN J

[ 4. THUE PHAI NOP CUA DOANH NGHIEP J




DOANH THU

1.1 Khai niém
1.2 Phwong phap lap ké
hoach doanh thu ban hang




1.1 Khai niém
Doaqh tﬁu hay con goi la thu nhap Cfl? doanh nghi_ép, do la toan
bd sé tién thu dwoc do tiéu thu san pham, cung cap lao vu va dich
vu cua doanh nghiép.
Thu nhap cltia doanh nghiép bao gém 2 loai:

» Doanh thu tw hoat dong ban hang (hay thu nhap ban hang):
la doanh thu vé ban san pham hang hoa thudc nhirtng HDSXKD
chinh va doanh thu vé cung cap lao vu va dich vu cho khach
hang theo chirc nang HDSXKD ua doanh nghiép.

> Doanh thu tcr tiéu thu khdc (hay tir hoat dong khac), bao gom:
«  Doanh thu tlr hoat déng lién doanh lién két;
 Thu nhap tw hoat dong tai chinh;
« Thu nhap bét thwdng nhuw: tién phat, bdi thwong, no kho
doi da chuyén vao thiét hai;
« Thu nhap twr cac hg khac: thg vé thanh ly, nhwong ban
TSCD, ban ban quyén sang cheé.......



1.1 Khai niém
Nhirng nhan t6 &nh hwéng t&i doanh thu ban hang:

- Khdi lwong san pham san xuat va tiéu thu hodc lao
vu, dich vu cung ng;

- Két cau mat hang;
- Chat lwong san pham:

- Gia ban san pham.




1.2 Phwong phap lap ké hoach doanh thu ban hang

Phwong phap 1: Lap ké hoach doanh thu ban hang theo don dat
hang cua khach hang;

Phwong phap 2: Lap ké hoach doanh thu ban hang can c& vao
ké hoach kinh doanh cua doanh nghiép

/ Sii = Sqi* Syi- S \
. Voi: ’ ’ ‘
_ S4: sO lwegng sp két dw dw dinh tinh dau ky KH;
DT = Z Sti X Gi S,: s6 lwong sp san xuéat hodc cung &ng dich vu
i=1 tinh dAu ky KH:
S.: sb lvong sp két dv dw dinh tinh cudi ky KH;
\I loai san phém hoac dich vu cung rng. /

Trong do:
DT: doanh thu vé ban hang cta kyKH;

Sy : s lwong cua tirng sp hoac dich vu
cung wng trong ky KH;

G, : Gia ban cua tirng don vi sp;
i: loai sdn pham hodac dich vu cung &ng




LOl NHUAN

2.1 Khai niém & Néi dung

2.2 Phwong phap xac dinh
o'l nhuan




2.1 Khai niém va N§i dung:

Loi nhudn la so chénh Iéch giira doanh thu thuan véi gia tri
von cua hang ban, chi phi ban hang, chi phi quan ly DN.

Y nghia:
- Loi nhuan phan anh két qua tai chinh cudi cung ciia HDSXKD
cua doanh nghiép;
- Loi nhuan 1a nguén von co ban dung dé tai dau tw san xuat;
- Loi nhuan 1a don bay tai chinh thic dady HDSXKD cta doanh
nghiép.




2.1 Khai niém va N§i dung:

NoOi dung cua loi nhuan:

- Loi nhuan tee HDSXKD: |a loi nhuan c6 duwoc tir HDSXKD
theo dung chirc nang cua doanh nghiép;

- Loi nhuén tir hoat déng lién doanh, lién két;

- Loi nhudn tir hoat tai chinh: thu tién géi, thu tién 14 ban ngoai
té, cho thué TSCD, thu nhap twr dau tw co phiéu va trai phiéu;

- Loii nhuén khac: 1a khoan lgi nhuan thu dwoc tir cac hoat déng
bat thwdng hay con goi 1a nhirng khoan thu t» cac hoat dong,
nghiép vu riéng biét v&i hoat dong théng thwdng cua DN. Nhirng
khoan nay thwdng phat sinh khéng déu dan nhw: thu tién phat,
tién boi thwérng do khach hang vi pham hop déng, thu dwoc cac
khodn no kho doi ma trudc day da chuyén vao thiét hai, thu
dwoc tr cac khoan ng khéng xac dinh dwoc chu, cac khoan loi
nhuan bi ghi sot nhirng nam trwédc nay maéi phat hién.....




2.2 Phwong phap xac dinh L¢i nhuan:

/ Phwong phap trwc tiép: \

Hwéng dan

P = DTT - (Zsxtt + CPBH + CPQL)
Trong do:
P: Téng LN cla DN;
DTT: Doanh thu thuan trong ky KH;
Zsxtt: Gia thanh sx cla sp tiéu thy;
CPBH: chi phi ban hang;

QPQL: Chi phi quan ly. /

/ Phwong phap phan

Trong do:

P: Téng LN ctia DN;

P..: LN so sanh duoec tinh theo ty suat LN ky bao céo;
P,: LN thay dbi do &nh hwéng nhan tb gia thanh;

P..: LN thay dbi do &nh hwéng nhan tb két cAu mat hang;
P,: LN thay dbi do &nh hwéng nhan td chét lwong;

P,: LN thay ddi do &nh hwdng nhan t6 gia;

Pdk: LN két dw dau ky;
Poss: LN cua sp khong so sanh dwoc.




CHINH SACH PHAN
PHOI LOI NHUAN

3.1 Tong quan chung
3.2 Cac hinh thirc chi tra LN

3.3 Chinh sach chi tra LN
cua Céng ty c6 phan




Tai sao n6i Chinh sach c6 tirc 1a quyéet dinh quan
trong cua mét céng ty co phan?




3.1 Phan phoi cé tirc trong cong ty

Loi nhuén la don bay kinh té quan trong, phan phdi Igi nhuan 1a
Viéc phér) phGi cac nguon lgi nhuan tw hoat déng gﬂa cong ty.
Phan phoi lo nhuan hgp ly sé co tac dong manh dén viéc phat
huy tinh than trach nhiém, nang cao nang suat lao dong.

Vé co’ ban loii nhuén cua céng ty dwoc phdn phéi nhw sau:
- Nop thué thu nhap céng ty;

- Bu dap cac khoan 16 ndm trwéc khéng dugc tinh vao Ioi
nhuan trwdc thué;

- Bu dap céac khoan chi khéng dwoc tinh vao chi phi:

- Lap cac quy ;

- Chia lai cho chu s& hiru;

- B6 sung von dé tai dau tw.



3.2 Cac nhan té anh hwéng dén chinh sach li nhuan

v' Cac quy dinh vé mat phap ly cia Nha nuwéc;

v Kha nang thanh toan ngay can doéi v&i cac khodn duw kién
dau tw va chi tra lgi nhuan cho cac ¢c6 déng;

v' Cac du tinh tdng trwdng von, tai sdn cha doanh nghiép;
v' Nhu cau trd cac khodn no dén han ctia doanh nghiép:;

v Xem xét dén kha nang thadm nhap thj trwdng von;

v' Khi phan phdi phai ddm bao quyén kiém soét clia cdng ty;

v' Xem xét dén nguon thu nhap clia co déng doi véi viéc dong
thué thu nhap ca nhan...



3.2 Cac hinh thire chi tra I¢i nhuan
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3.3 Chinh sach chi tra Igii nhuan ctia céng ty ¢é phan

Phan phdi loi nhuan ¢ phan Ia xay dwng chinh sach an dinh méc phan
chia loi nhuan mot phan cho cé ddng va mdt phan lwu trir dé tai dau tw.
Trong do, loi nhuan git lai 1a ngudn vén dang ké dé tai tro cho sw phat
trién, con loi tirc cd phan 14 loi nhudn chinh dé tré cho cac cd déng.

Vé cor ban phan phéi loi tiec ¢ phan cé ba dang:

- Lo’ tirc ¢6 phan thwérng ky, IQ’[ nhuan dwgc phan chia theo tirng thér]g,
quy, ntra nam, dwgc ap dung nham dam bao duy tri mc chia lgi tirc On
dinh trong twong lai;

- Lo’i tirc c6 phan chia thém, lgi nhuan dwoc phan chia thém cho cb
déng, dwoc ap dung khi nha quan trj tin rang, kha nang phat sinh cac
khodn thu nhap twong lai va nhu cau von sé& khdng cho phép cong ty gia
tang chi tra loi tee ¢d phan trén mirc thwérng ky nhw hién tai;

- Loi tirc ¢6 phan dac biét, lgi nhuan dwoc phan chia [a mét phan
thwdng cdng thém cho cd ddng tai mot thdi diém, dwoc ap dung khi nha
quan tri tin rang, cac diéu kién thanh tich trong hién tai kho co thé Iap lai
twong ty trong twong lai.






